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Objectives 

There are hundreds of calls every year. Which are the right ones for me? 

 

1)  How to identify the right funding possibilities for you  

 

Writing proposals usually represents a huge effort. Are the ways to optimize 

it? (and make it a useful process even if not granted!) 

 

2)  Know and address the key aspects to be taken into account to make a 

good proposal fundable  

But a key aspect is to have a good research project, issue that we will 

not address 
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Agenda 

Writing proposals 

1 Good practices in fundraising  

2 How evaluation and funding decisions are made 

 

12:00 – 13:00 Lunch break 

 

On EU funds 

1 EU funding opportunities 

2 European Research Council scheme 

3 Marie Curie grants  
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What you should not expect 

 

 10 tips to succeed: not that simple, though there are good practices 

  People who systematically just repeat the keywords which are 
supposed to be expected by the program, or just copy / paste from a 
successful proposal tend to fail! 

 

 

 Discussion about the way fundraising works 

  I this session we take it as it works, and propose ways for you to 
 succeed in your target  to be funded 

 



European College of Sport Science  

Challenges 

 Heterogenous audience (level of expertise, discipline, interests, etc) 

 Large number  Difficult interaction 

 Introduction of several (many?) concepts 

 

 

What I expect from you 

  There is not a magic solution, but different adequate approaches 

    “Personalise” the explanation to your own case 

   You need to create the one that suits you best! 
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You will find in life many people telling how to do, what works best, etc… 

  

Always assess if this is suitable for you 

Just take advice from people who succeeded, not just applied! 

In the end, if the proposal does not work, YOU are the one affected  

 

 Do it the way you are happier with 

   Make it useful! 

    Rejection rates are high! 

 
Insanity is doing things the way they have always been done and expecting the results 

to be different!   

Theodore Eischeid 
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How 

 Discussion of generic concepts, tools and good  practices 

 Have some moments for you to think  

1) if they may be relevant for your case  

2) how you would apply them. You should be able to have quick 
answers to all the questions! 
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 Barcelona, June 27th.  

 After the oral presentation of your work in the ECSS congress, Prof. X, a world-

renowned scientist in your field of expertise, comes to you and expresses 

her interest about your results (“I am excited with your piece of work, I am 

sure you have more to show, and a lot of potential”).  

 She explains that it is fortunate that she has just been chosen to lead the 

scientific committee of the foundation recently created by a famous (and 

wealthy) sportsman. This foundation will be funding (“believe me honey, that’s 

a large amount of money”) a project for 5 years which is relevant for society in 

general, and sport science in particular.  

 She now has to rush to another meeting, but asks you to meet during the ECSS 

party on the 29th for a quick discussion of what would you be proposing to do 

(“and prepare something brief I can take with me to show Prof. Y –a big name 

in a very closely related area. We are busy people, go to the point”), in the 

place in Europe you choose (“I am confident you will be convincing, don’t 

disappoint me” she says before shaking your hand and disappearing). 

 What would you propose? 
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 This is the basic case you may have 

  Not a given topic -> Some calls have predefined areas / topics / targets 

  Not a given template  There are often typical sections to be written 

 Was it difficult? 

  Lack of indications sometimes makes it more difficult  

   this is risky!:  

   You create a discourse for what “they want” (or somebody tells 

that they want): think that you COMPETE with people who have been thinking 

on that for long! 

   ideal:  

   you have a discourse ready when there are no requirements 

   “adapt” a well defined discourse to specific needs 
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 We are going to work towards the ideal: 

 

  - Start already working in your future proposal (even if you still do not 

know which) 

  -  Know what information is relevant from your side, not to get lost in the 

landscape of grants and select those most suitable to you 

   IMPORTANT: Eligibility does not mean adequacy (more later)  

  - By good performance I always mean high success ratio and not 

necessarily large amount of funds 
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 Keep always in mind that fundraising is very slow: the time you wait until the 

call opens, the evaluation process, the award process and the effective start can 

easily take 1 year. Think ahead! 

 

 Money attracts money: the first grants are always the most difficult ones. Once 

you start attracting money, it is easier to generate a virtuous circle. Do not 

desperate!  
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Introducing my work 
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Ciutadella campus: 
social and human 

sciences 

Mar campus:  
biomedicine 

Poblenou campus: 
communication 

and 
information 
technologies 

An urban university in the heart of Barcelona 
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Campus de la Comunicació 

Communication 

 

 

Language 

 

 

 

Information and  

Communication 

Technologies 

 

 

Brain & Cognition 

Journalism 

Social Communication 

Artistic Expression: Cinema 

Linguistics 

Translation and Interpretation (incl. Sign Languages) 

Language learning (bilingualism, foreign language) 

Language Technologies 

Audiovisual Technologies  

Communication and Networks 

Computational Biology and Medical Systems 

Brain (computational neuroscience, cognition) 

Language Production, Perception 

Cognitive and Intelligent Systems 
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There are tenths of calls every week! 
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Funding programmes 

The institution 

Needs of researchers 

Public institution, university mission, 

UPF strategy 
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 A means, not a target 

 

 You have needs, and you seek money to 

make it happen 
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Characterising successful research teams / 
individuals 
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Strategy 

Available Resources / 

Capabilities / Opportunities 

Determines 

Strategy 

Available Resources / 

Capabilities / 

Opportunities 

Conditions 

Achieved 

Results 

Determines 

Efforts and courage are not enough without purpose and direction.   

John F. Kennedy  

The Starting Point : Be the driver 



European College of Sport Science  

 

Characteristic #1: Purpose and direction (NOT A PLAN, KEEPING FLEXIBLE!) 

 Personal level 

 Scientific “pattern” 
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We are not going to discuss in detail now 
how to develop a long-term strategy 

 

But let’s review some (strongly-related) 
generic concepts about research careers 
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Traditional research careers  
 
 
 

      Graduate Studies 
+ 

Master 
+    

  PhD 
+ 

Tenure track position at university 
+ 

Research Group 
+ 

Research recognition 

 
 

 
But current reality is that the number of PhDs granted exceeds by large the 

amount of postdoctoral positions Pyramid Scheme 

Professional 

Specialist,  
state-of-the-art 

Expert, 
advance state-of-

the-art 

Increasing  
leadership  

and mentoring 

Different  
purposes 
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http://www.economist.com/node/17723223   http://www.nature.com/news/2011/110302/full/471007a.html  
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Academic Research 

 

Careers around research are not limited to university positions. Each 
of them may require, however, a different approach  

It is not enough that we do our best;  
sometimes we have to do what is required.   

Winston ChurchillI 

Industrial / Policy Making / NGOs... 

 

Social / Business Enterpreneurship 

Career options 
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A possible formula for (research) performance 

Aptitude: Methods / Results 

X 

Direction: Ambition / Goals 

X 

Attitude: Perseverance / Originality / Self-criticism  

X    

Environment 

If any of the factors is zero, result is zero 

All of them depend on / are influenced by personal decisions 
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Academic 
Research 

 

Industrial  

Policy Making 

Enterpreneurship 

Creativity  

Originality 

Ambition 

Goals 

Perseverance 

Methods 

Results 

 

Environment 

 

Different Gold Standards 

for different expected 

careers 

A possible formula for research performance 
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http://nearfuturelaboratory.com/seventh-and-half/2011/05/31/a-trajectory-from-academia-to-entrepreneurship/ 

taking shape during our research Lift Lab was 

already as part of our constant efforts to communicate 

our ideas and results, using our blogs, pamphlets, talks 

and workshops as echo chambers 

 

It was particularly important for us to confront our 

findings outside of a single research community as 

much as outside of academia.   

 

In our case, it helped us capture the interest of what-

would-then-become clients and create diverse 

channels of communication with people that challenged 

our intuitions, confront our points of view and ultimately 

made our methods evolve. Prior to move out of 

academia, these contacts were already grasping the 

value we could produce in their contact.  

 

few concepts spun out of our PhDs, but none of 

them were ready to even remotely consider a product 

or service  
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A possible formula for research performance 

Each field of knowledge has different social norms 

Learn to know what is relevant for yours 

Within a given field, roles are multiple 

Different possible roles in academia 

Industrial: R&D direction, expert, ... 

Enterpreneur: CTO, CEO, business developer, scientist 

And also the research activities 

Basic vs applied 

Knowledge driven vs needs driven 

Integrative vs narrow and specialised …. 

Required personal and scientific skills,  career paths, etc  are also 

different! 
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A possible formula for research performance 

No panic!!  

This is an iterative process, which also needs to be 

adapting (specially in areas of quick evolution) 

 

“when kids are requested what they want to be when they grow 

up, the do not say – I will go to school for 10 years, then I will 

choose in secondary school the scientific branch, then to 

university.... They just think they want to be doctors” 

 

 

 

 



European College of Sport Science  

Exercise   

Who could be Prof. X?  

 

 

Think of a specific name, or at a role in an institution – “the director of Lab Z” 

It does not really need to be an eminence, but someone you may consider 

“inspirational” for your future, from whom you would love hearing “I am sure 

you have a lot to show” 

 

Why? 

Discoveries made, professional status, type of work she does, etc… 

 

 

My case: Martin Shell, VP for Development Stanford 

Being able to build a very close relation between Stanford and its environment 
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If you don’t set goals for yourself, you 

are doomed to work to achieve the 

goals of someone else.   

 Brian Tracy  

Summary Strategy 
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What does this have to do with fundraising? 

This aspect is probably the key diferentiating factor 

Key basis to transform good ideas in focused, quality scientific and 

technical proposals 

Enable you to position them strategically around a long-term vision 

 

Some people do this naturally; others need to formalize it 

Oportunistic approaches take a lot of effort 

It sets the framework to make decisions, but be flexible 

When an opportunity is indeed an opportunity and not a distraction? 

 

FUNDERS ALWAYS HAVE A TARGET 

NOT ALL CALLS ARE ADEQUATE FOR EVERYBODY  
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Characteristic #2 Own assessment  

  

 

 

Strategy 

Available Resources / 

Capabilities / 

Opportunities 

Conditions 

Achieved 

Results 

Determines 

Know yourself 

Be informed 

Test your choices 

Start early 

http://www.nature.com/scitable/ebooks/guide-to-life-science-careers-14053951/know-yourself-14356565  
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Know yourself 

Be informed 

Test your choices 

Start early 

We are judged by what we finish, not 

by what we start.  

We are judged by what we achieve, 

not by what we do. 

Own assessment  

All profiles in research are very qualified 

In terms of fundraising, absolute 

assessment is not useful  Relative to 

competitors 

What is special in our CV with respect to 

equivalent peers? 
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Prioritise: 

 

Do I really have to 

do it? 

 

Is this the best 

option for my 

plans? 

 

Is it an opportunity 

to take me further? 

 

Is this a work I can 

reuse? 

Achieve something 

from any effort 
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Assessment is continuous, not just when writing a grant 

Having your CV continuously updated allows you to focus on proposal writing 

(and come on, it does not change that often!) 

Quality matters (not only quantiy): Have automatic ways to compile relevant 

information (such as total citations, article most cited, etc) 

Make it useful! Keep for instance a personal web updated, increasing your visibility 

 

Some grants may not allow you to submit a full CV, but selected information 

 - Have a short bio ready. Keywords, highlights, selected publications. 

  Some information is no longer relevant with time! (for instance, awards at 

 school, studentships when you are more senior, etc) 

 - Have a link ready that you can include for further details  

  They may look anyway in the web, do not exaggerate your statements 

 Facilitate that they go to the most favorable place for you!) 

  Keep it also regularly updated, and review it regularly 
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Does your institution have a tool for CV generation? 
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Tools like Google Scholar: little effort, increases visibility, you get additional 
information about you and possible to create alerts 
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Unique identifier, ResearcherID, etc (by the way, do you always use the same name 
when publishing?) 
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Exercise 

The document to be taken by Prof. X needs to address why they 
should INVEST ON YOU 

If not included, quickly draft it following the 4 factors for 
performance (samples in next slide) 

If you did, did you miss anything? 

Aptitude: Methods / Results 

X 

Direction: Ambition / Goals 

X 

Attitude: Perseverance / Originality / Self-criticism  

X    

Environment 
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Direction: Ambition / Goals 

 The contribution you envision to provide to society / research 

 The role you ambition to play 

 Your personal motivations, how you expect to grow 

 ... 

Aptitude: Methods / Results 

 Special knowledge you have 

 Special experiences you have accumulated 

 Acknowledgements  

 Have you influenced others? How? 

 Any relevant management or communication skill? 

 ... 

Attitude: Perseverance / Originality / Self-criticism  

   Demonstrated capacities to learn, team work, leadership... 

 

Environment  

 Access to special infrastructures, expertise, resources 

 Network of collaborators.... 

Specially those 
relevant to your 

goals 

DO NOT OFFER JUST 
INFORMATION, BUT 

CONCLUSIONS 
(SUPPORTED BY 

DATA 
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Creating environments 
favorable for research 
Key: Uptake by society 
Work close to: 
• Researchers and content 
• Technology 

• Combination of technical 
(Eng) and management 
(MsC) skills 
• International experience 
(Europe, Africa, Asia, 
CERN) 
• While not a researcher, 
deep knowledge about the 
way research works 

• Self-motivated 
• Able to set-up efficient 
teams (all former jobs) 
• Able to work with 
different profiles 

• Dynamic environment 
• High-quality research 

Direction: Ambition / Goals 

 The contribution you envision to provide to society / research 

 The role you ambition to play 

 Your personal motivations, how you expect to grow 

 ... 

Aptitude: Methods / Results 

 Special knowledge you have 

 Special experiences you have accumulated 

 Acknowledgements  

 Have you influenced others? How? 

 Any relevant management or communication skill? 

 ... 

Attitude: Perseverance / Originality / Self-criticism  

   Demonstrated capacities to learn, team work, leadership... 

 

Environment  

 Access to special infrastructures, expertise, resources 

 Network of collaborators.... 
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Characteristic #3 Ability to plan efficiently 

  

 

 

Strategy 

Available Resources / 

Capabilities / 

Opportunities 

Conditions 

Achieved 

Results 

Determines 

Swiftness, which is a virtue, generates a 

vice, which is hurry  

Gregorio Marañón 
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We will address planning at 2 levels: 

 

- Defining a good project 

- Efficient planning of activities 
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Inputs 

Human Resources 

Competitive proj. 

R+D Contracts 

Other specific funding 

sources 

.... 

 

 

 

Execution 

Management of 

people, money 

Infrastructure  

Good practices 

Research methodol 

Collaborations 

.... 

 

 

Outputs  

PhD Thesis 

Publications 

IPR 

Comercialization 

Dissemination and 

training 

... 

 

 

Motivation 

Impact  

Impact in 

Research  

Social Impact 

Economic Impact 

.... 

 

 

 

 

Need 
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What is impact? 

 

 

 

 

 

 

 

 

impact 

noun [C usually singular, U] ,  /ˈɪm.pækt/ 

 

C2 the force or action of one object hitting another: 

B2 a powerful effect that something, especially something 

new, has on a situation or person: 

The change generated by our project (how different is “the world” – 

research world, an area of society, your own career, etc) 

 

IMPORTANT for a fundraiser: for a given amount of money, which  

adds more value (in terms of their interest – it could be more than 

pure quality of the research) 
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Why ESSENTIAL for fundraising? 

 

Remember: You are COMPETING! 

 

 

IMPORTANT for a fundraiser: for a given amount of money, which  

project adds more value (in terms of their interest – it could be more 

than pure quality of the research) 
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http://www.rcuk.ac.uk/documents/impacts/TypologyofResearchImpacts.pdf 
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• PLANNING: As a general rule (not just for proposal writing), it is 
much more effective to start planning starting from THE END, and 
then going back in time to see when I need to have achieved 
intermediary results 

 

 

• GOALS: As a general rule, it is more powerful to try to solve general 
problems, and then look for the very specific activities / solutions 

 

• SCOPE: As a general rule, it is much more effective to start 
positioning the wider picture and then checking what is relevant and 
how to address it 
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Resources 

Activities 

Results 

Project purpose 

Greater Why 

A typical approach when writing proposals 

I think what I can request in the project 

Then, damm it, they ask for results, I write them 

Gee, they tell me it is good if I define goals, I do 

There’s a section about impact! I put some blabla 

explaining why it is relevant what I do 

Writing a proposal 

Then I decide what to do, thinking from month zero 

to the end 
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• GOALS: As a general rule, it is more powerful to try to solve general 
problems, and then look for the very specific activities / solutions 

 

• SCOPE: As a general rule, it is much more effective to start 
positioning the wider picture and then checking what is relevant and 
how to address it 

 

 

Logical Framework Approach 
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Resources 

Activities 

Results 

Project purpose 

Greater Why 

WHY: Context analysis (area I contribute in). Overall state-of-the-art and 

macro-tendencies. This should be relatively stable, and continuously updated 

as my standard framework (my discipline may evolve, I may want to change, 

etc) 

WHAT FOR: This is the specific contribution  my specific project aims at 

making. From all the problems, which is the one I address?  (which difference 

does this project bring among peers? Why should it be funded against the 

other competitors?). 

WHY and WHAT  FOR OFTEN DETERMINE THE MOST SUITABLE CALLS 

FOR MY PROJECT 

WHAT: This is the way I can show that impact (SMART) 

(are the promises worth the money invested? Can we get more for the same 

amount of money in another project?) 

THIS DETERMINES THE OVERALL LEVEL OF RESOURCES i  MAY GET 

HOW: This is the way to show I can make it 

(the best persons to conduct this project,among all those proposing it, the 

best approach). Often the process is as important as the result 

THIS DETERMINES THE OVERALL FEASIBILITY AND CREDIBILITY OF 

THE PROJECT 

HOW MUCH / WHO: This is the way to show I will not spoil resources 

(from all possibilities to get those results, is this the most economic?) 

THIS DETERMINES THE FINAL ADEQUACY TO INVEST 

Writing a proposal – Logical Framework Approach 
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Resources 

Activities 

Results 

Project purpose 

Greater Why If I have problems with this part, I really need to stop and think, in general 

terms, what my career is about! This is the universal question 

If I have problems with this part, I need to think if I am aware of the big needs 

and opportunities in my field, the effects that those needs generate, and the 

facts that support these statements. There are MANY relevant purposes, and 

at the same time there are MANY irrelevant. And a wrong purpose is unlikely 

to provide good results. And we aim at sustainable benefits 

If I have problems with this part, I may have to think if I am able to clearly 

evaluate what is relevant in my area (can I, for instance, easily assess different 

CVs?). Can I easily differentiate what is bad, fair, good and outstanding in my 

field? 

If I have problems in this part, this is just methodology. Research is craft, get 

advice from the expert 

Just apply the common sense you may be applying to any other economic 

decision in your life. But, in any case, just come to us, this is the easy bid 



European College of Sport Science  

http://ec.europa.eu/europeaid/multimedia/publications/documents/tools/europeaid

_adm_pcm_guidelines_2004_en.pdf 

Presenting: Abstract 
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Resources 

Activities 

Results 

Project purpose 

Greater Why 
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A strategic challenge for Europe in today´s globalized economy is to overcome language 

barriers through technological means. In particular, Machine Translation (MT) systems are 

expected to have a significant impact on the management of multilingualism in Europe, 

making it possible to translate the huge quantity of (written or oral) data produced, and thus, 

covering the needs of hundreds of millions of citizens. 

PANACEA is addressing the most critical aspect for MT: the so-called language-resource 

bottleneck. Although MT technologies may consist of language-independent engines, they 

depend on the availability of language-dependent knowledge for their real-life 

implementation, i.e., they require Language Resources. In order to supply MT every pair of 

European languages, to every domain, and to every text genre, appropriate language 

resources covering all these aspects must be found, processed and supplied to MT 

developers. These should be provided in the format and with the information demanded by 

their systems. At present, this is mostly done by hand. Moreover, a language resource for a 

given language can never be considered complete nor final because of the characteristics of 

natural language: language changes and the emergence of new knowledge domains and 

new language varieties. What is needed is an automatic, dynamic and adaptive system 

for compiling, producing and validating language resources, a system conceived as 

integrated machinery for the production of LRs. 

http://www.panacea-lr.eu/ 
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The objective of PANACEA is to build a factory of language resources that 

automates the stages involved in the acquisition, production, updating and 

maintenance of language resources required by MT systems, and by other 

applications based on Language Technologies, and in the time required. This 

automation will cut down the cost, time and human effort significantly. These 

reductions of costs and time are the only way to guarantee the continuous 

supply of language resources that Machine Translation and other Language 

Technologies will be demanding in the multilingual Europe. 



European College of Sport Science  

The automatic production of a large number of LRs for MT and other Language 

Technologies through the use of advanced components for the acquisition and 

normalization of corpora, monolingual and parallel corpora, the alignment of parallel 

corpora; the derivation of bilingual dictionaries out of subsententially aligned corpora; 

and the production of rich information monolingual lexica using corpus based 

automatic methods. 

 

In order to achieve this objective, PANACEA will work in the following areas. 

• the creation of a platform, which will be designed as a dedicated workflow manager, 

for the composition of a number of processes for LR production, based on 

combinations of different web services. 

• the evaluation of the platform and the LR production chain within the framework of 

both R&D and industrial settings. 

• the proposal of solutions for sorting out legal and IPR issues for making the 

produced LRs available: clear guidelines for addressing legal issues, model 

agreements for providers and users, etc. 
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Cost and time reduction by automation is the only way to ensure the 

continuous supply of LRs needed by the LT industry to solve current and 

future needs, as well as, problems such as MT systems covering all 

languages and domains in the time required by the market. 

 

The factory will be built as a Web Service-based platform for easy 

integration of the latest technological components for: 

• Monolingual and Parallel Text Acquisition and Pre-processing 

• Sentential and Sub-Sentential Alignment 

• Bilingual Dictionary and Transfer Grammar Production 

• Lexical Information Acquisition for rich information dictionary production. 
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Our understanding is PANACEA addresses key challenges for the future of MT 

and other LT applications. A quantitative objective that gives a clear idea of 

the impact of PANACEA´s results is that it's aim to reduce the actual cost (both 

in human resources and time) of manually building a domain-tuned language 

resource required by MT providers by more than, on average, 25%. These 

improvements will be measured by an evaluation carried out in an 

industrial scenario for a Rule-Based MT system and in a pre-marketing 

scenario for a Statistical MT system. 

 

This piece of information provides an expert with enough information to 

assess: 

- If the problem is relevant 

- Know sufficient detail about the solution proposed to have a first clear 

impression (first impressions conditions absolutely evaluations!  - as almost 

everything in life) 

- A reasonable cost / timeframe for this project 

- This is a 3 year, 4M euro project, but it could have been very easily 

transformed in a 1 year, 50K or in a 5 year, 20 million one 
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• PLANNING: As a general rule (not just for proposal writing), it is 
much more effective to start planning starting from THE END, and 
then going back in time to see when I need to have achieved 
intermediary results 

 

 

Is it a plan designed such that an external observer  is able to state 
whether it fulfilled its objectives or not? 

 

• Goals 

• Milestones 

• Deliverables 

• Evaluation and indicators 
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Reduce the 

actual cost 

(both in 

human 

resources and 

time) by more 

than, on 

average, 25%.  

Evaluation of 

finished tools  

Individual 

Tools 

Evaluation 

protocol 

Evaluation 

scenario 

Determine the 

requirements for a 

tool to be evaluated 

How will I 

evaluate? 

What do I need to 

have in place for 

evaluation? 

Integrated 

in 

workflows 

How long does 

evaluation take? 

X 

How long does 

integration take? 

Do I need all tools 

finished to start 

integration? 

X 

Platform 

design 

starts 

Tool 

release 1 

Tool 

release 2 

Tool 

release 3 

What do I need to do to state that 

protocol is ready? 

Integration 

1 

Integration 

2 

Evaluation test 

1 

Evaluation 

protocol 

drafted 

ITERATIVE 
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Reduce the actual 

cost (both in 

human resources 

and time) by more 

than, on average, 

25%.  

Evaluation of finished 

tools  
Individual Tools 

Evaluation protocol 

Evaluation scenario 

Determine the 

requirements for a tool to 

be evaluated 

How will I evaluate? 

What do I need to have in 

place for evaluation? 

Integrated in 

workflows 

How long does evaluation 

take? 

X 

How long does 

integration take? 

Do I need all tools 

finished to start 

integration? 

X 

Platform design 

starts 

Tool release 1 Tool release 2 Tool release 3 

What do I need to do to state that protocol is 

ready? 

Integration 1 Integration 2 

Evaluation test 1 Evaluation protocol 

drafted 

Think of the 

publication (s) 

/ news / 

cellebration 

Objective: 

Something that can 

be checked whether 

it was fulfilled or 

not 

SMART 

S: Specific 

M: Measurable 

A: Attainable 

R: Relevant  

T: Timely (time-

bound) 
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You use objective definition continuously and intuitively! 

When you decide to come to the ECSS conference in Barcelona by June 26th  

When you decide to lose 3 kilos in 2 months  

But we typically fail to do it within research: 

Objectives are NOT tasks 

 

“the objective of this project is to analyse….” NO!! 

 

You can analyse, but do it wrong, inefficiently, etc… and still fulfilled the objective? 

 

Objectives do not need to be that quantitative as in the example 

“the objective of this project is to check whether…” could be an objective (validating 

hypothesis) 
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Reduce the actual 

cost (both in 

human resources 

and time) by more 

than, on average, 

25%.  

Evaluation of finished 

tools  
Individual Tools 

Evaluation protocol 

Evaluation scenario 

Determine the 

requirements for a tool to 

be evaluated 

How will I evaluate? 

What do I need to have in 

place for evaluation? 

Integrated in 

workflows 

How long does evaluation 

take? 

X X 

Platform design 

starts 

Tool release 1 Tool release 2 Tool release 3 

What do I need to do to state that protocol is 

ready? 

Integration 1 Integration 2 

Evaluation test 1 Evaluation protocol 

drafted 

Milestone:  Determine if we are on schedule or we need to take remedial actions 

- Am I travelling at the adequate pace? Do I need to reallocate resources / take 

remedial actions? Are there tasks with fixed durations? (example:  pregnancy!) 

- Decision required? (for instance,  using two initial approaches, and at some 

moment just follow with one). Specially important when results are unexpected 

M3: Ready to 

start evaluation 

M1: Ready to 

start integration 

1 (tools and 

platform ready 

and 

documented) 

X 

M2: Ready to start integration 2 

and perform test evaluation (tools 

and platform, integration 1 

finsihed, evaluation protocol 

approved, sample evaluation 

scenario ready) 
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We use milestone definition continuously! 

But if we have a different target, milestones are different! 
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We use milestone definition continuously! 

Intermediate steps required to come to ECSS: 

 

- Internal decision (if I may need authorization from a boss-when? Internal 

deadlines to apply?; if the decision depends on familiar issues, when do they need 

to be solved, if my registration depends on the acceptance of some work to be 

presented, etc) 

- Registration requirements  

- Looking for accommodation (depending on my budget, I may need to have it 

closed before; if I have no limits I could wait more) 
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Reduce the actual 

cost (both in 

human resources 

and time) by more 

than, on average, 

25%.  

Evaluation of finished 

tools  
Individual Tools 

Evaluation protocol 

Evaluation scenario 

Determine the 

requirements for a tool to 

be evaluated 

How will I evaluate? 

What do I need to have in 

place for evaluation? 

Integrated in 

workflows 

How long does evaluation 

take? 

X X 

Platform design 

starts 

Tool release 1 Tool release 2 Tool release 3 

What do I need to do to state that protocol is 

ready? 

Integration 1 Integration 2 

Evaluation test 1 Evaluation protocol 

drafted 

Deliverables: Output to be provided USEFUL for a third 

party (internal or external) or my own progress, to meet a 

given objective / milestone (including verification) 

Final evaluation protocol 

finalised and ready for 

evaluators to start work 

Tool delivered 

as X format 

 

Document 

describing 

evaluation 

finished and 

approved 

X 

Evaluation results complete and 

documented as necessary to 

provide feedback on evaluation 

protocol design 

Platform delivered to evaluators 
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You create deliverables continuously! 

Deliverables to come to ECSS: 

 

-Payment confirmation 

- Article submitted  

- etc 
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Exercise 
In the previous exercise you 

thought about your adequacy 

 

Now you defend your project 

Resources 

Activities 

Results 

Project purpose 

Greater Why WHY 

WHAT FOR 

WHAT 

HOW 

HOW MUCH  

(money, type of resources) 

Objectives 

Milestones (max 1 / year) 

Deliverables 
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Characteristic #4: Ability to set up and maintain (win – win) collaborations 

 

 

Strategy 

Available Resources / 

Capabilities / 

Opportunities 

Conditions 

Achieved 

Results 

Determines 

Most research strategies are 

strongly influenced / dependant 

on others 

 Think how you can be useful 

to others 

 Think how others can be 

useful to you 
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In terms of fundraising, collaborators can be also an excellent way to obtain 

research funds 

-If they lead proposal where you contribute 

- As they may open up new possibilities for funding 

- You can be the basic component of an applied project 

- Or the applied part of a basic project 

- You may provide the user needs and evaluation for research projects 

- Users may open up other funding possibilities (not limited to research 

programmes) 

-Etc... 

- If they can fund the research on their own! 
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Think how you can be useful to others / Others can be useful for you 

What can you offer?  

Why could they be interested in you / your results?  

Who are the beneficiaries of your research?  

Who do you need to conduct your research?  

 Other skills 

 Infrastructures / Strategic providers 

 Requirements / feedback 

 Subjects for experiments 

 Visibility,  

 Future employers!, etc... 

“Greater why”: if you know properly the wider area (and who plays a  role), 

you can better know what you can propose  



European College of Sport Science  

Choose carefully collaborations! they can become a “black hole” 

  Specially in proposals involving many partners 

Once you have identified who may be useful for a collaboration 

  Current situation: Am I in a position to establish a “win-win” 

collaboration? 

  If not, intermediate steps? (a “bridge”?) 

 “Plan” the approach,  using an effective “communication” strategy 

  Is there anybody in my area of influence who could help? 

  Can I indeed use a funding opportunity as an excuse / 

  incentive? 

  Are there institutional mechanisms (seminars, opening 

  lectures, invitation to teaching, etc I can use to establish 

  relation? 

  Perhaps I want to create some “meeting point”? 
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But again: 

Collaborations take a lot of effort, have an idea of what you expect from it 

(and at what expense) 

There are many level of collaborations: strategic, opportunistic, one-off, 

provider. Each requires different dedication 

Use your regular activities to strengthen links with collaborators 

We often “inherite” collaborators. Be careful! Personal relations are important 

As with money, collaborations are “accumulative” 

Once you collaborate with the best in a given area, the others come more 

easily 

Environments were a performance factor! 

Include your collaborations in your environment, this is a reason to 

choose you agains an equivalent not that good connected! 

But have some way to rove it (joint project, publications, 

interchanges, etc): Also do not exaggerate collaborations 
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Think of your project. We have ideally created a project which is independent of 

us (remember, we condition, not determine!) 

 

What skills / knowledge / infrastructure / access to data are the ideal to carry it 

out? 

 

Now, which ones do I already have? (or can realistically have) 

Which can I prefer to acquire? (learn, pay for) 

Which are going to come from collaborators? Who are the ideal in the world for 

that? Can I get to them? Now or in a certain time? How can I get them? 

 

If conclusion is that I will not be able to establish those collaborations / I am not 

interested  Change your vision!  (or project, if you think in something detailed) 
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Exercise 

We know why we are adequate 

We have a plan (which probably already includes collaborations) 

 

But Prof. X represents a Foundation which is probably interested in 

funding proposals relevant for / involving other stakeholders 

 

Identify at each level who could be involved / impacted by your 

project 
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Resources 

Activities 

Results 

Project purpose 

Greater Why WHY 

WHAT FOR 

WHAT 

HOW 

HOW MUCH  

(money, type of resources) 

Direction: Ambition / Goals 

X 

Aptitude: Methods / Results 

X 

Attitude: Perseverance / Originality / Self-criticism  

X    

Environment 

Skills you do not have 

Infrastructures 

Requirements / feedback 

Subjects for experiments 

Visibility  

Future employers! 

Etc 

What you can offer 

What they can offer you 

Ways to establish relation 
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Characteristic #5: Ability to communicate convincingly  
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Fundraising is basically a communication process 

marketing 

noun [U] (JOB) /ˈmɑː.kɪ.tɪŋ/ /ˈmɑːr.kɪ.t̬ɪŋ/  

B2 a job that involves encouraging people to buy a product or 

service:  

Submitting a proposal is wishing reviewers / program 

officers to fund your proposal vs competitors 
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Objective(s) Message Activities Tools Target 

audience 

Communication impacts not only fundraising but also research 

activities (and daily life!) 

What to achieve with the 

communication 

 

Receive feedback / 

specifications from users 

(athlets) 

 

Having a group of people 

make a decision / take 

action 

 

Get a salary increase 

 

Our proposal is funded 

Homogeneous group: 

 

Reviewers (also scientists!) INVOLVED IN AN 

EVALUATION PROCESS!!  

Program officers 

 

Collaborators! 

What my target needs, in the most 

effective way (and goes beyond the 

obvious – I compete with others also 

communicating similar messages) 

 

My project is the one that best 

addresses the evaluation criteria 
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Objective(s) Message Activities Tools Target 

audience 

Scientific publication is also a communication process 

Have poster / article 

published in conference / 

journal 

PRIMARY: Review process 

 

SECONDARY: Audience of the conference / journal 
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On scientific publication 

 

-Which is the best place I can publish my work? 

- Journals, conferences, etc organised by impact factor / prestige / 

audience they target -> Quality matters 

- Adequacy of my results (type of content sought by the publisher / 

quality of my results) 

 

- Adequacy of content, presented in the way most adequate to that media 

- Have a look at what was previously published 
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Open Access 

Be aware of Open Access policies, it is often compulsory / appreciated 

Marie Curie 

 

Dissemination: beneficiaries are encouraged to make their best efforts to ensure free 

access to peer-reviewed articles resulting from projects via an institutional or subject-

based repository.  

 

ERC grants 

The ERC requires that all peer-reviewed publications from ERC-funded research 

projects be deposited on publication into an appropriate research repository where 

available, such as PubMed Central, ArXiv or an institutional repository, and subsequently 

made Open Access within 6 months of publication.  

2. The ERC considers essential that primary data - which in the life sciences for  

example could comprise data such as nucleotide/protein sequences, macromolecular 

atomic coordinates and anonymized epidemiological data - are deposited to the relevant 

databases as soon as possible, preferably immediately after publication and in any case 

not later than 6 months after the date of publication. 
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Open Access 

 

Do not limit your actions to upload in a repository. It makes it accessible, but nobody 

could know! What you do not share, gets lost! 

Give additional visibility to your work 

- Linking the article in your personal web 

- Twitter, facebook, linkedin, blog. Let people know that it exists (without spamming!) 

- Choose the repository most adequate to your field! 

 -  
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Characteristic #1: Purpose and direction 
 
 Be the driver. Review regularly, think “wide” but focused. 
 Keep flexible and open to (real) opportunities! 
 Take your time, but move! 
 
Characteristic #2: Own assessment  
 
 Know yourself, and let others know you (at any moment!) 
 
Characteristic #3: Ability to plan efficiently 
 
 Think always in the result, and go backwards. Have checkpoints. 
 
Characteristic #4: Ability to set up and maintain (win-win) collaborations 
 
 What can you offer (#2)? What do you need (#1)? 
 
Characteristic #5: Ability to communicate convincingly 
 
 You need others (#4). Be efficient! 
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How evaluation works 
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When you finalise a proposal, other people start to work 
 
 
In the end, the only reason to submit proposals is to get the money 
 
  As said, let’s plan them starting from the end: The evaluation  
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 Change!! 

 Barcelona, June 27th.  

  Barcelona, June 27th. For dinner, you go to Barceloneta beach with some other 

scientists you met in the conference to enjoy the warm weather. During the 

conversation, you explain your fabulous meeting with Prof. X and, surprisingly, 

you discover that other 2 researchers had the same experience. One with Prof. 

Y (Prof. X said he was indeed also in the decision-making committee!) and 

another one with Prof. Z (fully unknown to you as she does not work in an area 

close to yours, but according to the others “a big name”). It was clear in all 

cases that only one project would get the award, and Prof. Z mentioned to 

your colleague that she though he was the winner as he fully met their criteria 

(relevance - significant impact; credibility - a good combination between 

visionary and doable; adequacy – is the candidate the right person to do it?; 

good value for money – in general terms, money requested is reasonable?). In 

addition to spoiling the night (a wall appeared among you, suddenly 

competitors!), does it have any impact in what you had prepared? (as it is clear 

for you now that now it is not just about doing a good project, but about 

competing and being the best!) 
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Selection of 

evaluators 

Eligibility criteria 

Eligibility 

check 
Evaluator 

1 

Abstract / Keywords 

Evaluation panels 

Evaluator 

1 

(…) 

Consensus 

meeting / 

ranking 

Evaluation criteria 

Allocation 

of funds 
Communication 

Funds available 

Typical evaluation 

By the evaluators or by a panel 
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Selection of 

evaluators 

Eligibility criteria 

Eligibility 

check 
Evaluator 

1 

Abstract / Keywords 

Evaluation panels 

Evaluator 

1 

(…) 

Consensus 

meeting / 

ranking 

Evaluation criteria 

Allocation 

of funds 
Communication 

Funds available 
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Eligibility criteria 

Deadline, complete and meet requirements 

• Note that this only determines if you CAN apply, but not your adequacy (or 

the project you propose) 

• Contact your Research Office 

•Try not to waste much time understanding the administrative jargon. 

They are used to it and they can do it easily 

• Often grants are given to institutions, not individuals. Check and obtain 

with time the required documents (signatures, etc) 

• Try to have some place where you compile all the typical documents which 

are requested (PhD diplomas, copies of ID cards / passports / exact dates of 

former contracts), preferably an easily accessible electronic version 

•Check if you needs letters of support (and if they are cumpulsory) 

• Do not abuse from referees 
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Selection of 

evaluators 

Eligibility criteria 

Eligibility 

check 
Evaluator 

1 

Abstract / Keywords 

Evaluation panels 

Evaluator 

1 

(…) 

Consensus 

meeting / 

ranking 

Evaluation criteria 

Allocation 

of funds 
Communication 

Funds available 
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Objective(s) Message Activities Tools Target 

audience 

My proposal is funded  

My proposal obtains the 

highest score against 

the evaluation criteria 

Reviewers 

My project is the one that best 

addresses the evaluation criteria 
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Selection of evaluators 

You can slightly influence the type of evaluator beforehand, be conservative 

when: 

• Choosing specific keywords  

Avoid mentioning all the areas which are partially relevant. 

Avoid using ambiguous / open terms 

• Choosing the right evaluation panels  

 If you do not clearly belong to one, choose the one which can best 

appreciate both your CV and the project 

Interdisciplinarity (no matter what most calls say) is very difficult to 

evaluate. Only go to interdisciplinar when it is really adequate! 

• Recommendation: think of 3-4 persons who would be the excellent 

evaluators for your proposal 

• What keywords do they use to define them? Which would you use? 
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Selection of evaluators 

 

• General Public: When talking to a general journal, ... 

• Cultivated Public: When talking to specialised but generic media, when talking to 

researchers in other fields not close to mine, ... 

• Very informed “Peer”: When talking to somebody from my field, familiar with the 

issue but not a full expert 

• Experts 

Evaluators in Calls often fall in this area. The bigger the number of 

evaluators and consensus required, the higher the probabilities 
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Exercise 

 

•Write down Prof. X keywords (1 minute) 

•Write down your keywords (1 minute) 

•Write down your project’s keywords (1 minute) 



European College of Sport Science  

Think of your “client”: The evaluator 

 

Empathy 

“the ability to share someone else's feelings or experiences by imagining what it 

would be like to be in their situation ” 

 

• Evaluation may not take place in ideal conditions 

• Busy people, may get interrupted while doing it 

• Need to evaluate many proposals, all dealing with similar issues 

• Need to provide feedback following given evaluation criteria (not free 

opinion) 

• Need to evaluate what is written in the proposal (no chance for interaction, 

clarification, etc) 
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Satisfy their needs! 

 

• Evaluate with minimum effort and maximum accuracy, in the form most 

appreciated by them 
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Minimum effort  

(easy to read, follow and assess against the criteria) 

• Clear structure that logically “unfolds” as proposal develops (logical framework!)  

• a ppt before starting to write often helps, to identify the main aspects and 

elaborate the discourse 

• Early exposing to colleagues also helps: it is more difficult to explain something 

without logical order, than to write it 

• Repetition and consistency in the wording 

• Summary diagrams and tables BEFORE long explanations, so that it does not 

require effort to picture it up in mind when reading 
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Maximum accuracy  

(easy to provide feedback) 

 

• Facts and external references supporting your statement instead of opinions 

• Often using the funding agency references is useful 

• Be concise: Avoid open / empty statements 

 

Quick exercise 

 

• Facts: Take a look at the information you are producing 

Can you identify statements not supported by facts? (important now is not that you 

included them, but that you know what fact would support it, and where to get it? 

This includes also your CV: double check that every statement about you could be 

proved and checked by an external observer (and not refer to positions, for instance) 
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 In the form most appreciated by scientists 

 Evaluators are also scientists! 

• Elegant and minimal solutions are much appreciated 

• Send something (and in the form) you think you would appreciate if you were the 
evaluator 

• A project should  revolve around a clear, simple idea 

 

 The objective of this project is to develop image processing algorithms for cinema 
that allow people watching a movie on a screen to see the same details and 
colors as people at the shooting location can. 

 

• If you are not convinced, deciding NOT to go is also an option! (the sooner, the 
better – there is also a no-return point) 
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• When possible, try to formulate your project around a clear, simple idea 

http://ip4ec.upf.edu/  

 The objective of this project is to develop image processing algorithms 
for cinema that allow people watching a movie on a screen to see the 
same details and colors as people at the shooting location can. 
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The key issue is to explain the recent reversal in fertility, divorce, and marriage, 

both at the macro level (why are marriage rates and fertility rising again in a 

number of countries?) and at the micro level (why is the social gradient of fertility 

and divorce turning upside down?). The core thesis of the project is that the  

demographic reversal requires the diffusion of gender egalitarian norms among 

couples. 

 

Other UPF ERC grants (note that they do not always have such a clear statement 

and still get funded! – this is a recommendation to facilitate evaluation and 

discussion, as most things in this presentation not a requirement!) 

 

http://www.upf.edu/ercday/#8  
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Selection of 

evaluators 

Eligibility criteria 

Eligibility 

check 
Evaluator 

1 

Abstract / Keywords 

Evaluation panels 

Evaluator 

1 

(…) 

Consensus 

meeting / 

ranking 

Evaluation criteria 

Allocation 

of funds 
Communication 

Funds available 
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Evaluation criteria 

This is one of the very first things you need to look and understand before 

writing the proposal! 

 

Evaluators will be requested to assess and justify the mark in the light of 

the evaluation criteria 

 

- If you do not address (sufficiently) the issues raised by the evaluation 

criteria, you may not obtain any mark in that criteria 

- Be factual and detailed. Generic (but empty) statements are the most 

typical failure 
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Evaluation criteria 

 

In addition, evaluation criteria may provide a lot of additional information 

about the targets of the call 

 

Usually calls provide a template aligned with these criteria 

 

If free text, an option is to follow evaluation criteria strictly  Facilitate 

reviewer’s work! 
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Example: Marie Curie grants 

the “People” programme should encourage individuals to enter the profession of 

researcher; structure their research training by offering options; and, encourage 

mobility within the same sector. The mobility of researchers is not only key to the career 

development of researchers but also vital to the sharing and transfer of knowledge 

between countries and sectors. 

The actions will be implemented on the basis of open, quality-driven Europe-wide 

competition, with excellence of the project and participants, impact of the project 

and implementation capacity of the participants as the selection criteria. 

All grants have policy objectives, and evaluation criteria are defined to 

match them 
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Objective: ERC Starting Grants boost the independent careers of excellent 

researchers by providing 

adequate support at the critical stage where they are starting their own independent 

research team or 

programme. 

Evaluation criteria: Excellence is the sole criterion of evaluation. It will be applied 

to the evaluation 

of both the Principal Investigator and the research project in conjunction. 

Example: ERC Starting grants 
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Selection of 

evaluators 

Eligibility criteria 

Eligibility 

check 
Evaluator 

1 

Abstract / Keywords 

Evaluation panels 

Evaluator 

1 

(…) 

Consensus 

meeting / 

ranking 

Evaluation criteria 

Allocation 

of funds 
Communication 

Funds available 
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Consensus 

 

Try to avoid unnecessary controversies  

There are usually more good proposals than funds. If any reviewer gets 

“obsessed” with any minor issue in your proposal, you are out. 

 

 

 

There is no chance for futher explanations or corrections 

 

Useful: Let a colleague review your material and listen carefully his / her 

comments. Do not try to give explanations or discuss the feedback. That’s 

the opinion created by a reader. Address it. 

 

Wireless communication is arguably the biggest technological 

revolution in history 
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Selection of 

evaluators 

Eligibility criteria 

Eligibility 

check 
Evaluator 

1 

Abstract / Keywords 

Evaluation panels 

Evaluator 

1 

(…) 

Consensus 

meeting / 

ranking 

Evaluation criteria 

Allocation 

of funds 
Communication 

Funds available 
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Allocation of funds 

 

It is necessary to do very good science, but it could not be sufficient 

 

COMPETITION 

Take a look at funds available, to have an idea about the number of 

proposals funded / the former success ratio / the threshold mark 

Some programs fund the whole proposal or nothing (Marie Curie, ERC 

grants) 

 Some programs may propose cuts to increase number of projects funded 

It is NOT a good idea to artificially increase the budget for this case, 

as budget is always part of the evaluation (if your proposal is not a good 

value for money, or expenses are not justified, your evaluation mark 

could be worst)  
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http://erc.europa.eu/statistics-0 
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Resources 

Activities 

Results 

Project purpose 

Greater Why WHY 

WHAT FOR 

WHAT 

HOW 

HOW MUCH  

(money, type of resources) 

Direction: Ambition / Goals 

X 

Aptitude: Methods / Results 

X 

Attitude: Perseverance / Originality / Self-criticism  

X    

Environment 

Collaborators 

RELEVANT – the project meets demonstrated and high 

priority needs  / problems look properly analysed / project 

is well aware of similar innitiatives 

 

FEASIBLE _ The project is well designed and is likely to 

deliver tangible and sustainable benefits to target groups / 

Objectives and activities are clear and logical, and respond 

to identified needs 

ADEQUACY : your adequacy  (or the team) to carry out the 

proposed project  

GOOD VALUE FOR MONEY: Resources required are clear 

and adequate  / Clear how evealuation and monitoring will 

take place 
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Let’s create groups of 6 people. Just take the people closest to you. To 

avoid conflicts of interest, try not to stay with friends! 

Any of you takes a piece of paper. Write down the first name and order it 

alphabetically 

3 first will be the candidates 

The other the evaluators. The first one of them in alphabetical order is the 

rapporteur, responsible for the evaluation timing. 

Candidates: In alphabetical order, each has 3 minutes to explain his / her 

project (orally, showing the documents worked out during the session) 

Evaluators: Evaluators have NO right to ask or interact with candidates or 

other reviewers,  just listen. 

For each candidate, score (1 – less favorable, 5 – most favorable) against 

each of the 4 evaluation criteria. After the 3 of them presented it, you have 1 

minute to review score and draft a quick justification (you will share this!). 

Rapporteur: Compiles results from evaluators, prioritizes and gives the 

grant!  
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Now reverse roles (revenge is served cold!) 

The first one in alphabetical order of the new evaluators is the rapporteur, 

responsible for the evaluation timing. 

Candidates: In alphabetical order, each has 3 minutes to explain his / her 

project (orally, showing the documents worked out during the session) 

Evaluators: Evaluators have NO right to ask or interact with candidates or 

other reviewers,  just listen. 

For each candidate, score (1 – less favorable, 5 – most favorable) against 

each of the 4 evaluation criteria. After the 3 of them presented it, you have 1 

minute to review score and draft a justification. 

Rapporteur: Compiles results from evaluators, prioritizes and gives the 

grant!  
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Difficult? (of course, it is a “quick and dirty” game) 

 

Now 15 minutes to discuss among groups, 2 minutes per evaluator giving 

feedback to candidates. 

Evaluators do not get interrupted, and do not ask for further clarifications. 

Just brief why they decided that score (if they missed information, they did 

not find it coherent, etc), comment what they liked most (technical, 

presentation, etc) and what they think could be improved. 

Candidates are not allowed to comment. The important thing is the feedback 

you take: this is the impression that an external observer took from your 

work. Is he / she wrong? It does not matter. This is the impression. 

 

 

 



European College of Sport Science  

 

 

EU funds 
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The design of EU funding programs is strongly influenced by political targets 

 Understand the target (as evaluation criteria are aligned with it) 

 

Types of targets: 

-Thematic (health, ICT, environment, etc) 

- These are TOP – DOWN calls. The projects granted are those best 

addressing the aimed objectives and impacts! 

- Scientific policy (excellence in research, mobility, etc) 

- These tend to be BOTTOM – UP. Any area of knowledge can obtain 

funds (E.g. Marie Curie grants, ERC) 

 

But remember that evaluation is performed by scientists / experts!  

Do not give too much attention to mythology around “what the UE wants”, 

above all in bottom-up calls. 
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I get blocked at the very end. How to start? 

 

Look at your peers 

 In their webs, people include their funded projects 

 In publications, there is usually an acknowledgment to funders  

 

 

 

 

 



European College of Sport Science  

EU designs 7-year framework programs 

They set the generic rules for the 7 years 

Regularly specific Workprograms are defined, including Calls 
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ERC Grants 

Marie Curie 

Fellowships 
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http://ec.europa.eu/research/participants/portal/page/home 
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See ongoing and past calls 
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Join the database and become an evaluator 
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Horizon 2020 
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People: Marie Curie  
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Networks Individual Other 

IAPP 
(Industry Academia Partnerships 

and Pathways)  

ITN 
(Initial Training Networks)  

IRSES 
(International Research Staff 

Exchange Scheme)  

COFUND 
(Co-funding of Regional, National 

and International Programmes)  

IEF 
(Intra-European Fellowships for 

Career Development) 

IOF 
(International Outgoing Fellowship 

for Career Development )  

IIF 
(International Incoming 

Fellowships)  

CIG 
(Career Integration Grants)  

NIGHT 
(Researcher’s Night)  

 

http://www.euraxess.es/ 

Deadline: 14/08/2013 
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What do Marie Curie grants offer? 

 

-Your salary during max. 2 years (at competitive fixed rates, depending on 

country and personal situation) 

- Flat rate on research costs 

- Administrative costs for the institutions 

- IOF: return to host during 1 year 

- IIF: for some countries, return to host for 1 year 

 

In return to fierce competition! 
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Experienced researcher: Postdoctoral (or with at least 4 years, full time 

research experience) 

Which type depends on: 

- Where you are 

- Where you go to go to 

-MOBILITY IS A MUST (not more than 1 year in the last 3 in the country 

of appliction – exceptions for intl. organizations and career breaks) 

 

 

 

IEF 
(Intra-European Fellowships for 

Career Development) 

IOF 
(International Outgoing Fellowship 

for Career Development )  

IIF 
(International Incoming 

Fellowships)  

Moving within EU / 

Associated country 

From EU /AC to non-

EU (and back!) 

From non-EU to 

EU/AC (and possible 

return)) 



European College of Sport Science  

Who are you competing with? 

-With your peers at similar career stage.  

- Note that really outstanding researchers tend not to apply to MC 

- As they already have funding secured / job offers 

- Note that there is a requirement on mobility 

 

 

 IEF 
(Intra-European Fellowships for 

Career Development) 

IOF 
(International Outgoing Fellowship 

for Career Development )  

IIF 
(International Incoming 

Fellowships)  

Moving within EU / 

Associated country 

From EU /AC to non-

EU (and back!) 

From non-EU to 

EU/AC (and possible 

return)) 
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Example IEF 

This action is to support the career development, or restart, of experienced 

researchers at different stages of their careers, and seeks to enhance their 

individual competence diversification in terms of skill acquisition at multi- or 

interdisciplinary level and/or by undertaking intersectoral experiences. The aim is 

to support researchers in attaining and/or strengthening a leading 

independent position, e.g. principal investigator, professor or other senior 

position in education or enterprise. 

 

Support is foreseen for individual, trans-national, intra-European fellowships 

awarded directly at European Union level, to the best and most promising 

researchers active in Member States or associated countries, based on an 

application made by the researchers in conjunction with the host organisations. 
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“Attaining and/or 

strengthening a leading 

independent position” 

 

Desired future CV / 

competences 

Current situation: 

-Strengths 

- Room for 

improvement 

Training plan 

-Technical skills 

- Non-technical skills 

Research project 

Training objetives 

In the ideal place to  

-Succeed in research project 

- Succeed in acquiring targeted training 
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IOF actions are equivalent to IEF, with the following subtle differences 

This action aims to reinforce the international dimension of the career of 

European researchers by giving them the opportunity to be trained and acquire 

new knowledge in a high-level organisation active in research, established in an 

other third country (outgoing phase). Subsequently, these researchers will return 

with the acquired knowledge and experience to an organisation in a Member 

State or associated country. 

 

-2+1: Compulsory to return back to Europe, to apply the gained knowledge 

In both IOF and IEF the CV is evaluated in accordance with career stage 

Recent PhD holders have good chances! 



European College of Sport Science  

IIF: Attracting talent and knowledge to Europe 

 

This action aims to reinforce the research excellence of the Member States 

and the associated countries through knowledge sharing with incoming top-

class researchers active in an other third country to work on research projects in 

Europe, with the view to developing mutually beneficial research co-operation 

between Europe and an other third country. It aims to encourage these 

researchers to plan their period of international mobility within the framework of a 

coherent professional project and thus enhances the possibility of future 

collaborative research links with European researchers and organisations 

active in research in their future research career. 

 

If before the incoming phase the researcher was active in an International 

Cooperation Partner Countries (see Annex 1), the possibility is provided to assist 

the researcher to return to this country, thus contributing to the establishment of 

sustainable cooperation between these countries and European organisations. 
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Training Objectives 

TO1 

TO2 

TO3 

TON 

Scientific Objectives 

O1 

O2 

O3 

ON 

Tasks 

T1 

T2 

T3 

TN 

Host / Supervisor 

Adequacy 

Specific actions 
-Projects 

-Formal training activities 

-- Mentoring, supervision 

Credible that you can start from Day 1 (scientific and non-

scientific issues)  
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Q1.  Experiment 1. …. 
MONTHS SCIENTIFIC OBJECTIVE TRAINING OBJECTIVE 

01 - 08 

To demonstrate that …    (a) To obtain deep knowledge on the 
theoretical debate of… (b) To get 
familiarized with the classical functional 
magnetic resonance imaging (fMRI) 
techniques with the support of a post-
doctoral fellow expert in these 
techniques. 

Q1.  Experiment 2. …. 
MONTHS SCIENTIFIC OBJECTIVE TRAINING OBJECTIVE 

09- 16 

To determine whether  (a) To learn defending a theoretical 
position through; (b) To get introduced 
into a new fMRI technique, namely…  

Q2. Experiment 3. …. 
MONTHS SCIENTIFIC OBJECTIVE TRAINING OBJECTIVE 

17 - 24 
To determine whether abstract 
representations of action …. 

(a) To obtain deep knowledge of …; (b) … 
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Go to the point 

 

 

Be concise (length limitations), factual and exhaustive 

 

 

Template is repetitive  Be repetitive 

 

Let’s have a look at the template  
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Ideas: ERC grants 
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Budget WP2013 

Total budget: €1,741m 

 

• Starting Grant: €395m 

• Consolidator Grant: €515m NEW!  

• Advanced Grant: €660m 

• Synergy Grant: €150m Pilot 

• Proof of Concept Grant: €10m 

 

│ 

148 
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Consolidator Grant 

 

The two streams of previous Starting Grant since 2013 

separated into two separate calls:  

 
– Starting Grant: 2 – 7 years after PhD 

 

– Consolidator Grant: 7 – 12 years after PhD. 

│ 149 
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•  Publication of the provisional schedule for the new calls (ERC Work 

Programme 2014), late in 2013;  

 

•  Opening and submission deadlines of new ERC calls throughout 2014: 

• Starting grants; first and second quarter of 2014  

• Consolidator grants; second quarter of 2014  

• Advanced grants; fourth quarter of 2014  

 

•  No further calls for Synergy grants in 2013 and 2014;  

•  Normal schedule for Proof of Concept grants (one call with two deadlines in 

2014).  

 

http://erc.europa.eu/update-erc-calls-proposals-2014  
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• Who are you competing with? 

 

• EVERYBODY, specially the top ones as 

• ERC is now associated with recognition 

• Provides stability 

• Is not aimed at covering IP’s salary (though it can) 

• Open to all areas of research 

 

•Assess your CV against competitors 

•Who  obtained a grant in previous calls?Bus 

• Would any external observer agree that your proposed plan is worth 1.5M € / 5 

years? 

• Do not inflate artificially. The impact should be worth that money  

• The project should require an ERC grant to take place, but you do not 

need to get to the 1.5M! Budget what you need 

 

• Proposal writing is focused on research 

• Unlike other grants, useful work for you even if not granted 

• 2 steps: 1 summary 5 pages for project / extended version 15 pages 
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Where do ERC proposals typically fail? 

 

- CV 

- Proposals with practical relevance, but not frontier research 

- Too focused on a narrow area  low impact 

- Too interdisciplinary that become not credible  low feasibility 

- Wrong understanding of interdisciplinary  Difference between specialist area 

and discipline (remember slide career stages)  

- Inability to convince a wider number of researchers outside own specialist area 

- As the IP tries to go out of his / her niche, state-of-the-art incomplete  low 

credibility 

- Lack of sufficient details on methodology  impossible to assess feasibility 

- Lack of an outline of expected progress (milestones!)  impossible to assess 

 

Let others review your proposal! Expose it in internal talks!  granted proposals 

are all very different but have in common the capacity to be interesting for a wide 

range of informed no-specialists! 

 

-CHOOSE CAREFULLY YOUR PANEL! 
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│ 

153 
│ 153 

StG 2012: Step 1 success rate (SR) by years after PhD 

ERC STG 2011-2012 Results of Step 1

# Interviewees with Success rate 

by Years Passed PhD
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Let’s have a look at the template 
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Thanks! 

 

Questions? 

 

aurelio.ruiz@upf.edu 

http://es.linkedin.com/in/aurelioruiz  

@ruiz_aurelio 

@dtic_upf 

 

 


