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Objectives  

There  are  hundreds  of  calls  every  year . Which  are  the  right  ones  for  me?  

 

1)  How  to  identify  the  right  funding  possibilities  for  you   

 

Writing  proposals  usually  represents  a huge  effort . Are  the  ways  to  optimize  

it?  (and  make  it  a useful  process  even  if  not  granted!)  

 

2)   Know  and  address  the  key  aspects  to  be taken  into  account  to  make  a 

good  proposal  fundable   

But  a key  aspect  is to  have  a good  research  project,  issue  that  we  will  

not  address  
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Agenda  

Writing  proposals  

1 Good  practices  in fundraising   

2 How evaluation and funding decisions are made  

 

12:00 ï 13:00 Lunch break  

 

On EU funds  

1 EU funding  opportunities  

2 European  Research  Council scheme  

3 Marie Curie  grants   
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What you should not expect  

 

 10 tips to succeed: not that simple, though there are good practices  

  People who systematically just repeat the keywords which are 
supposed to be expected by the program, or just copy / paste from a 
successful proposal tend to fail!  

 

 

 Discussion about the way fundraising works  

  I this session we take it as it works, and propose ways for you to 
 succeed in your target Ą to be funded  
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Challenges  

 Heterogenous  audience  ( level  of expertise , discipline, interests , etc )  

 Large  number  Ą Difficult  interaction  

 Introduction  of several  (many ?) concepts  

 

 

What  I expect  from  you  

  There  is not  a magic  solution , but  different  adequate  approaches  

   Ą ñPersonalise ò the  explanation  to  your  own  case  

  Ą You need  to  create  the  one  that  suits  you  best !  
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You will  find  in life  many  people  telling  how  to  do, what  works  best , etcé 

  

Always  assess  if  this  is suitable  for  you  

Just  take  advice  from  people  who  succeeded , not  just  applied !  

In the  end , if  the  proposal  does  not  work , YOU are the  one  affected   

 

Ą Do it  the  way  you  are happier  with  

  Ą Make  it  useful !  

   Ą Rejection  rates  are high !  

 
Insanity  is doing  things  the  way  they  have  always  been  done and expecting  the  results  

to  be different !    

Theodore  Eischeid  
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How  

 Discussion  of generic  concepts , tools  and good   practices  

 Have  some  moments  for  you  to  think   

1) if  they  may  be relevant  for  your  case  

2) how  you  would  apply  them . You should  be able  to  have  quick  
answers  to  all  the  questions !  
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 Barcelona,  June  27 th .  

 After  the  oral  presentation  of  your  work  in  the  ECSS congress,  Prof. X,  a world -

renowned  scientist  in  your  field  of  expertise , comes  to  you  and  expresses  

her  interest  about  your  results  (ñI am  excited  with  your  piece  of  work,  I  am  

sure  you  have  more  to  show,  and  a lot  of  potentialò).  

 She  explains  that  it  is fortunate  that  she  has  just  been  chosen  to  lead  the  

scientific  committee  of  the  foundation  recently  created  by  a famous  (and  

wealthy)  sportsman . This  foundation  will  be funding  (ñbelieve me  honey,  thatôs 

a large  amount  of  moneyò) a project  for  5 years  which  is relevant  for  society  in  

general,  and  sport  science  in  particular .  

 She  now  has  to  rush  to  another  meeting,  but  asks  you  to  meet  during  the  ECSS 

party  on  the  29 th  for  a quick  discussion  of  what  would  you  be proposing  to  do  

(ñand prepare  something  brief  I  can  take  with  me  to  show  Prof . Y ïa big  name  

in  a  very  closely  related  area . We are  busy  people,  go  to  the  pointò),  in  the  

place  in  Europe  you  choose  (ñI am  confident  you  will  be  convincing,  donôt 

disappoint  meò she  says  before  shaking  your  hand  and  disappearing) . 

 What  would  you  propose ? 
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 This  is the  basic  case  you  may  have  

  Not  a given  topic  ->  Some  calls  have  predefined  areas  /  topics  /  targets  

  Not  a given  template  Ą There  are  often  typical  sections  to  be written  

 Was it  difficult ? 

  Lack  of  indications  sometimes  makes  it  more  difficult   

  Ą this  is risky ! :   

   You create  a discourse  for  what  ñthey  want ò (or  somebody  tells  

that  they  want ) :  think  that  you  COMPETE with  people  who  have  been  thinking  

on  that  for  long !  

  Ą ideal :   

   you  have  a discourse  ready  when  there  are  no  requirements  

   ñadapt ò a well  defined  discourse  to  specific  needs  
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 We are  going  to  work  towards  the  ideal :  

 

  -  Start  already  working  in  your  future  proposal  (even  if  you  still  do  not  

know  which )  

  -   Know  what  information  is relevant  from  your  side , not  to  get  lost  in  the  

landscape  of  grants  and  select  those  most  suitable  to  you  

   IMPORTANT:  Eligibility  does  not  mean  adequacy  (more  later )   

  -  By good  performance  I  always  mean  high  success  ratio  and  not  

necessarily  large  amount  of  funds  
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 Keep  always  in  mind  that  fundraising  is very  slow :  the  time  you  wait  until  the  

call  opens,  the  evaluation  process,  the  award  process  and  the  effective  start  can  

easily  take  1 year . Think  ahead!  

 

 Money  attracts  money :  the  first  grants  are  always  the  most  difficult  ones . Once  

you  start  attracting  money,  it  is easier  to  generate  a virtuous  circle . Do  not  

desperate!   
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Introducing my work  
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Ciutadella  campus:  
social and human 

sciences  

Mar campus:  
biomedicine  

Poblenou  campus:  
communication 

and  
information 
technologies  

An urban university in the heart of Barcelona  
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Campus de la Comunicació  

Communication  

 

 

Language  

 

 

 

Information  and  

Communication  

Technologies  

 

 

Brain  & Cognition  

Journalism  

Social  Communication  

Artistic  Expression :  Cinema  

Linguistics  

Translation  and  Interpretation  ( incl . Sign  Languages )  

Language  learning  (bilingualism , foreign  language )  

Language  Technologies  

Audiovisual  Technologies   

Communication  and  Networks  

Computational  Biology  and  Medical  Systems  

Brain  (computational  neuroscience , cognition )  

Language  Production , Perception  

Cognitive  and  Intelligent  Systems  
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There are tenths of calls every week! 
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Funding programmes 

The institution 

Needs of researchers 

Public institution, university mission, 

UPF strategy 
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 A means , not  a target  

 

 You have  needs , and  you  seek  money  to  

make  it  happen  
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Characterising successful research teams / 
individuals  
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Strategy 

Available Resources / 

Capabilities / Opportunities 

Determines 

Strategy 

Available Resources / 

Capabilities / 

Opportunities 

Conditions 

Achieved 

Results 

Determines 

Efforts and courage are not enough without purpose and direction.   

John F. Kennedy  

The Starting  Point  : Be the  driver  
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Characteristic  # 1:  Purpose  and  direction  (NOT  A PLAN, KEEPING FLEXIBLE!)  

 Personal  level  

 Scientific  ñpattern ò 
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We are not going to discuss in detail now 
how to develop a long - term strategy  

 

But letôs review some (strongly- related) 
generic concepts about research careers  
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Traditional  research  careers   
 
 
 

      Graduate  Studies  
+  

Master  
+    

  PhD 
+  

Tenure  track  position  at university  
+  

Research  Group  
+  

Research  recognition  

 
 

 
But  current  reality  is that  the  number  of PhDs granted  exceeds  by  large  the  

amount  of postdoctoral  positions Ą Pyramid  Scheme  

Professional  

Specialist ,  
state -of- the -art  

Expert , 
advance  state -of-

the -art  

Increasing   
leadership   

and mentoring  

Different   
purposes  
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http://www.economist.com/node/17723223   http://www.nature.com/news/2011/110302/full/471007a.html  
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Academic  Research  

 

Careers  around  research  are  not  limited  to university  positions . Each 
of them  may  require , however , a different  approach   

It  is not  enough  that  we  do our  best ;  
sometimes  we  have  to  do what  is required .   

Winston  ChurchillI  

Industrial / Policy  Making  / NGOs...  

 

Social / Business Enterpreneurship  

Career  options  
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A possible  formula  for  ( research ) performance  

Aptitude :  Methods  / Results  

X 

Direction : Ambition  / Goals  

X 

Attitude: Perseverance  / Originality  / Self -criticism   

X    

Environment  

If  any of the  factors is zero, result  is zero  

All of them  depend  on / are  influenced  by  personal decisions  
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Academic 
Research  

 

Industrial  

Policy Making  

Enterpreneurship  

Creativity  

Originality  

Ambition  

Goals  

Perseverance  

Methods  

Results  

 

Environment  

 

Different Gold Standards 

for different expected 

careers 

A possible  formula  for  research  performance  
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http://nearfuturelaboratory.com/seventh-and-half/2011/05/31/a-trajectory-from-academia-to-entrepreneurship/ 

taking shape during our research Lift Lab was 

already as part of our constant efforts to communicate 

our ideas and results, using our blogs, pamphlets, talks 

and workshops as echo chambers 

 

It was particularly important for us to confront our 

findings outside of a single research community as 

much as outside of academia.   

 

In our case, it helped us capture the interest of what-

would-then-become clients and create diverse 

channels of communication with people that challenged 

our intuitions, confront our points of view and ultimately 

made our methods evolve. Prior to move out of 

academia, these contacts were already grasping the 

value we could produce in their contact.  

 

few concepts spun out of our PhDs, but none of 

them were ready to even remotely consider a product 

or service  
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A possible  formula  for  research  performance  

Each field of knowledge has different social norms 

Learn to know what is relevant for yours 

Within  a given field, roles are multiple  

Different possible roles in academia 

Industrial: R&D direction, expert, ... 

Enterpreneur: CTO, CEO, business developer, scientist 

And also the research activities 

Basic vs applied 

Knowledge driven vs needs driven 

Integrative vs narrow and specialised é. 

Required personal and scientific skills,  career paths, etc  are also 

different ! 
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A possible  formula  for  research  performance  

No panic!!  

This is an iterative process, which also needs to be 

adapting (specially in areas of quick evolution) 

 

ñwhen kids are requested what they want to be when they grow 

up, the do not say ï I will go to school for 10 years, then I will 

choose in secondary school the scientific branch, then to 

university.... They just think they want to be doctorsò 
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Exercise   

Who could be Prof. X?  

 

 

Think of a specific name, or at a role in an institution ï ñthe director of Lab Zò 

It does not really need to be an eminence, but someone you may consider 

ñinspirationalò for your future, from whom you would love hearing ñI am sure 

you have a lot to showò 

 

Why? 

Discoveries made, professional status, type of work she does, etcé 

 

 

My case: Martin Shell, VP for Development Stanford 

Being able to build a very close relation between Stanford and its environment 
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If  you donôt set goals for yourself, you 

are doomed to work to achieve the 

goals of someone else.   

 Brian Tracy  

Summary  Strategy  
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What  does  this  have  to  do with  fundraising ? 

This aspect is probably the key diferentiating factor 

Key basis to transform good ideas in focused, quality scientific and 

technical proposals 

Enable you to position them strategically around a long-term vision 

 

Some people do this naturally; others need to formalize it 

Oportunistic approaches take a lot of effort 

It sets the framework to make decisions, but be flexible 

When an opportunity is indeed an opportunity and not a distraction? 

 

FUNDERS ALWAYS HAVE A TARGET 

NOT ALL CALLS ARE ADEQUATE FOR EVERYBODY  
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Characteristic  # 2 Own  assessment   

  

 

 

Strategy 

Available Resources / 

Capabilities / 

Opportunities 

Conditions 

Achieved 

Results 

Determines 

Know yourself 

Be informed 

Test your choices 

Start early 

http://www.nature.com/scitable/ebooks/guide-to-life-science-careers-14053951/know-yourself-14356565  
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Know yourself 

Be informed 

Test your choices 

Start early 

We are judged by what we finish, not 

by what we start.  

We are judged by what we achieve, 

not by what we do. 

Own assessment  

All profiles in research are very qualified 

In terms of fundraising, absolute 

assessment is not useful Ą Relative to 

competitors 

What is special in our CV with respect to 

equivalent peers? 
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Prioritise: 

 

Do I really have to 

do it? 

 

Is this the best 

option for my 

plans? 

 

Is it an opportunity 

to take me further? 

 

Is this a work I can 

reuse? 

Achieve something 

from any effort 
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Assessment  is continuous,  not  just  when  writing  a grant  

Having  your  CV continuously  updated  allows  you  to  focus  on  proposal  writing  

(and  come  on,  it  does  not  change  that  often!)  

Quality  matters  (not  only  quantiy ) :  Have  automatic  ways  to  compile  relevant  

information  (such  as total  citations,  article  most  cited,  etc)  

Make  it  useful!  Keep  for  instance  a personal  web  updated,  increasing  your  visibility  

 

Some  grants  may  not  allow  you  to  submit  a full  CV, but  selected  information  

 -  Have  a short  bio  ready . Keywords,  highlights,  selected  publications . 

  Some  information  is no  longer  relevant  with  time!  (for  instance,  awards  at  

 school,  studentships  when  you  are  more  senior,  etc)  

 -  Have  a link  ready  that  you  can  include  for  further  details   

  They  may  look  anyway  in  the  web,  do  not  exaggerate  your  statements  

 Facilitate  that  they  go  to  the  most  favorable  place  for  you!)  

  Keep  it  also  regularly  updated,  and  review  it  regularly  
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Does  your  institution  have  a tool  for  CV generation ? 
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Tools like  Google Scholar : little  effort , increases  visibility , you  get  additional  
information  about  you  and possible  to  create  alerts  


