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Objectives

There are hundreds of calls every year. Which are the right ones for me?
1) How to identify the right funding possibilities for you

Writing proposals usually represents a huge effort . Are the ways to optimize
it? (and make it a useful process even if not granted!)

2) Know and address the key aspects to be taken into account to make a
good proposal fundable

But a key aspect is to have a good research project, issue that we will
not address



European College of Sport Science

Wi3d0%n,

G
O({

|

*r Screnc®

m
0
n
0

QO

EGE of ©

Agenda

Writing proposals
1  Good practices in fundraising

2  How evaluation and funding decisions are made

12:00 T 13:00 Lunch break

On EU funds
1 EU funding opportunities
2  European Research Council scheme

3  Marie Curie grants
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What you should not expect

10 tips to succeed: not that simple, though there are good practices

People who systematically just repeat the keywords which are
supposed to be expected by the program, or just copy / paste from a
successful proposal tend to fail!

Discussion about the way fundraising works

| this session we take it as it works, and propose ways for you to
succeed in your target A to be funded
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Challenges
Heterogenous audience (level of expertise , discipline, interests , etc)
Large number A Difficult interaction

Introduction  of several (many ?) concepts

What | expect from you
There is not a magic solution , but different adequate approaches
A fPersonalise 0 the explanation to your own case

A You need to create the one that suits you best!
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You will find in life many people teling how to do, what works best, etcé

Always assess if this is suitable for you
Just take advice from people who succeeded , not just applied !

In the end, if the proposal does not work , YOU are the one affected

A Do it the way you are happier with
A Make it useful !

A Rejection rates are high!

Insanity is doing things the way they have always been done and expecting the results
to be different !

Theodore Eischeid
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How
Discussion of generic concepts , tools and good practices
Have some moments for you to think
1) if they may be relevant for your case

2) how you would apply them . You should be able to have quick
answers to all the questions !



|

Wi3d0%n,
*r Screnc®

m
0
n
0

European College of Sport Science 2,

EGE of ©®

Barcelona, June 27th.

After the oral presentation of your work in the ECSS congress, Prof. X, a world -
renowned scientist in your field of expertise , comes to you and expresses
her interest about your results ( N &am excited with your piece of work, | am
sure you have more to show, and alot of pot ent.i al 0)

She explains that it is fortunate that she has just been chosen to lead the
scientific committee of the foundation recently created by a famous (and
wealthy) sportsman . This foundation will be funding ( A b el me koaey, t hat
a large amount of mo n e yaproject for 5 years which is relevant for society in
general, and sport science in particular .

She now has to rush to another meeting, but asks you to meet during the ECSS
party on the 29th for a quick discussion of what would you be proposing to do

( N a preépare something brief | can take with me to show Prof. Y i a big name
in a very closely related area . We are busy people, go to the p oi n)tio the
place in Europe you choose ( i &m confident you will be convincing, dono
disappoint me oshe says before shaking your hand and disappearing)

What would you propose ?
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This is the basic case you may have
Not a given topic -> Some calls have predefined areas / topics / targets
Not a given template A There are often typical sections to be written
Was it difficult ?
Lack of indications sometimes makes it more difficult
A this is risky !:

You create a discourse for what fithey want 0 (or somebody tells
that they want): think that you COMPETE with people who have been thinking
on that for long!

A ideal:
you have a discourse ready when there are no requirements

fadapt 0 a well defined discourse to specific needs
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We are going to work towards the ideal :

- Start already working in your future proposal (even if you still do not
know which )

- Know what information is relevant from your side , not to get lost in the
landscape of grants and select those most suitable to you

IMPORTANT: Eligibility does not mean adequacy (more later)

- By good performance | always mean high success ratio and not
necessarily large amount of funds
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Keep always in mind that fundraising is very slow: the time you wait until the
call opens, the evaluation process, the award process and the effective start can
easily take 1 year. Think ahead!

Money attracts money : the first grants are always the most difficult ones. Once
you start attracting money, it is easier to generate a virtuous circle. Do not
desperate!
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Introducing my work
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An urban university in the heart of Barcelona

Social Sciences
& Humanities

Biomedicine

Communication

fields
campuses
research parks

Ciutadella campus:

social and human
sciences

Mar campus:
biomedicine

Poblenou campus:
communication
and
information
technologies
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Communication

Language

Information and
Communication
Technologies

Brain & Cognition

Campus de la Comunicacio

Journalism
Social Communication

Artistic Expression : Cinema
Linguistics

Translation and Interpretation (incl. Sign Languages )
Language learning (bilingualism , foreign language )
Language Technologies

Audiovisual Technologies

Communication and Networks

Computational Biology and Medical Systems

Brain (computational neuroscience , cognition )
Language Production , Perception

Cognitive and Intelligent Systems
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DARRERES CONVOCATORIES PUBLICADES

4727 |Beques d'investigacié Manuel de Oya. Cervesa, salut i nutricié

TERMINI: 11/11/2013

Centro de Informacié Cerveza y Salud / Ambit: Salut

4728 |Premis de recerca de la Real Academia Galega de Ciencias

TERMINI: 08/07/2013

Real Academia Galega de Ciencias / Ambit: General

4730 [Ajuts de I'Accid Estratégica en Salut: Projectes d'Investigacié en Salut
TERMINI: 05/07/2013

Instituto de Salud Carlos III / Ministerio de Economia y Competitividad / Ambit: Salut
4731 |Ajuts de I'Accid Estratégica en Salut: Contractes Rio Hortega

TERMINI: 16/07/2013

Instituto de Salud Carlos III / Ministerio de Economia y Competitividad / Ambit: Salut
4733 |Concurs Cientific - Premis a la Investigacié

TERMINI: 01/07/2013

Real Academia de Doctores / Ambit: General

m

PROPERS TERMINIS DE CONVOCATORIES OBERTES

4723 |Premi internacional Eppendorf & Science a la recerca en neurobilogia
TERMINI: 15/06/2013

Eppendorf AG / Ambit: Salut

4714 |RecerCaixa 2013

TERMINI: 16/06/2013

IAssociacid Catalana d'Universitats Pabliques / Ambit: General

4712 |Borses de recerca L'OREAL-UNESCO "Per les dones en la ciéncia"
TERMINI: 17/06/2013

Fondation L'OREAL / Ambit: Salut

4718 |Premi d'investigacio cultural "Marqués de Lozoya"

TERMINI: 26/06/2013

Ministerio de Educacién, Cultura y Deporte / Ambit: Socials i Humanitats .

R JE]

There are tenths of calls every week!
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A means , not a target

You have needs, and you seek money
make it happen

to



European College of Sport Science

Characterising successful research teams /
iIndividuals
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The Starting Point : Be the driver

Strategy

Strategy

Determine Conditions

Determines

v

Available Resources /
Capabilities /
Opportunities

les / Opport

Achieved
Results

Efforts and courage are not enough Without@ose and direction

John F. Kennedy
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Characteristic # 1: Purpose and direction (NOT A PLAN, KEEPING FLEXIBLE!)

Personal level

Scientific fpattern 0
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We are not going to discuss in detail now
how to develop along -term strategy

But | et 0s revi e w-reltedne (
generic concepts about research careers
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Traditional research careers Different
purposes

_ Professional
Graduate Studies

+
Master Specialist
+ state -of-the -art
PhD
+ Expert ,
Tenure track position at university advance state -of-
+ the -art
Research Group _
+ Increasing
leadership

Research recognition )
and mentoring

But current reality is that the number of PhDs granted exceeds by large the
amount of postdoctoral positions A Pyramid Scheme
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The
Economist

Doctoral degrees
The disposable academic

Why doing a PhD is often a waste of time
Dec 16th 2010 | from the print edition

ON THE evening before All Saints’ Day in
1517, Martin Luther nailed 95 theses to the
door of a church in Wittenberg. In those
days a thesis was simply a position one
wanted to argue. Luther, an Augustinian
friar, asserted that Christians could not buy
their way to heaven. Today a doctoral
thesis is both an idea and an account of a
period of original research. Writing one is
the aim of the hundreds of thousands of
students who embark on a doctorate of
philosophy (PhD) every year.

In most countries a PhD is a basic
requirement for a career in academia. It is
an introduction to the world of independent
research—a kind of intellectual masterpiece,
created by an apprentice in close
collaboration with a supervisor. The
requirements to complete one vary
enormously between countries, universities
and even subjects. Some students will first
have to spend two years working on a
master’s degree or diploma. Some will
receive a stipend; others will pay their own
way. Some PhDs involve only research,
some require classes and examinations and
some require the student to teach
undergraduates. A thesis can be dozens of
pages in mathematics, or many hundreds in
history. As a result, newly minted PhDs can
be as young as their early 20s or world-
weary forty-somethings.

One thing many PhD students have in
common is dissatisfaction. Some describe
their work as “slave labour”. Seven-day
weeks, ten-hour days, low pay and

4
M e iae] KT

http://www.economist.com/node/17723223

Published onfine 2 March 20m | Mehre g, 7 (20 | deiseoesffdnoora

Give postdoes a career, not empty promises

To avoid throwing talent on the scrap heap and to boost prospects, a
new bypee of seientific post for researchers is needed, says Jennifer
Rohn.

Jeamfer Rabn

The career structure for scentific ressarch in universities is broken, particularly in the Gfe
sriemces, my owm avercriwded fisld In coffes rooms semas the world, postdocs commiserate
with each other amid rising andety about biology's dirty Gttle secret- dwindling oppartuanty.
Fellowships are few, svery advertised academic past deaws a flood of candidates, and grants fund
anly a tiny fraction of applicants.

The scentific job market has been tight for decades, but the recent global recssgion and
accampanying austerity measures have brought it into sudden focus for young — and some not
a0 young — researchers, wha face a widening chasm between their cycles of contract wark and a
coveted lab-head position.

This ix a familiar lament, but 1 alss propase a salution: we should professionalize the postdoe
rale and bum it into a career rather than a scientific stepping sione.

Considler the scientific community as an ecosystem, and it is eagy to see why posidocs need
another path. The system needs only one replacement per lab-head position, buf over the course
af 8 30—40-year career, 3 typical biologist will train dozens of suitable candidates for the
pasition. The academic opportunities for a mature postdoc some ten years after completing his
ar her PhD are few and far between.

Mast fellowships ane earmarked for youth and not applicable to experienced postdocs. Landing a
lab-head position requires a strong publication record, which can be as much about luck as gkill
and hard work. Rare ancillary research positions, such as technicians and scentific oficers, are
frequently junior — or also on short-term contracts Bnked to a grant. Competition for semor
pasitions in industry is just as ferce.

Beyond ressarch, there are srience-related jobs, such as in publishing, “To force & highh

grants administration and public engagement. But these positions trained postdoe
seldom require more than a doctorate, if that. And to foree a highly fFroms receareh is a
{rained pastdos from ressarch is a terrible waste of time and public terrible waste."”

expense. The ageing postdoc may well struggle to make up for those lost
e years when starting again in a different career. Meanwhile, after
many years of relatively low pay, they can be years behind in terms of savings and pensions.

http://www.nature.com/news/2011/110302/full/471007a.html|
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Career options

Careers around research are not limited to university positions
of them may require , however , a different approach

Academic Research

Industrial / Policy Making / NGOs...

Social / Business  Enterpreneurship

It is not enough that we d '
sometimes we have to dqfwhat is required .
Winston ChurCiH

. Each
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A possible formula for (research ) performance

Aptitude : Methods / Results

X
Direction : Ambition / Goals
X
Attitude:  Perseverance [/ Originality / Self-criticism
X

Environment

If any of the factorsis zero, result is zero

All of them depend on/ are influenced by personal decisions
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A possible formula for research performance

Academic
Research

Industrial
Policy Making

Enterpreneurship

Creativity
Originality

Ambition
Goals
Perseverance

Methods
Results

Different Gold Standards
for different expected

careers

Environment
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7.5th Floor

Faben Crirardin

A trajectorv from academia to entrepreneurship

The other day I tock of a round tahble on nrship for investizators orzanized by
Universitat m abra to promote their baest incubacor in collaboration with Barcelona Activa,
Since I fimished mv PRD and co-founded Lift Lab one and a half year ago, youns researchers have
frequently inquired on mv personal experiance to move fom academia fo a private ressarch agency,
Dﬁmer.':ln:nbuwmmmﬂenmresaard:mﬂmd;mun]msbaﬂmuqusm:umnmnces,e:OII
peoint our techniques to ransform results into meights and solutons for diverse andisnces (enpinssring.
diesizm, marketing, management]. Beyand the evohition of our practice, there are a couple of

i dJﬂIIndmwezrethtumtnun.d:zm:admnfuhms:dm?munofmeﬂmded
imvestigation {the PhDs of Micodss and [ i the case of Lift Lab):

Nurture o mived networlk.. .

Lift Lab was already taking shape during our ressarch as part of our constant efoms to commumicans
our ideas and results, using our tloes, pamphlets, talks and workshops as echo chambers. It was
particularty important for us o confront our findinss outsids of a single research comnmmity as much
as qursida of academia. Raaching our of the walled pardens of acadenia, listening and reading abous
other practices is partioitarty inportant to refine and polizh a voice, the kind of voice that makes
mﬁmiﬂﬂnﬂmu;ﬁemmes:tnle;ahﬁen.ﬁaaudm In qur case, it helped us capture
the intersst of what-would-then-become clisnts and oreate diverse channels of commmmication with
people that challenzed our mmitons, confront our pedmts of visw and niimately made our methods
evolve. Prio? o move ot of academia these confacts were alveady grasping the value we could
produce in their confact. Ultimately, thess channels expeosed, murtured and also genemted some semse
of legitimary that we use i further inspire and provake

.. to benefit from 3 commuomity ...

As 3 consaquence, or baziness thrives on this ability to imoive multipls practices and nerworks for
question formmilations, data nJectnnm..:Dhu:lon-:rentﬂL Char 1mks to academic imstiiudons (= 2
following master or PhD) stadenss) prow umq&.eu:r"]:m'hmn.esm .lrths]:ohatmresaard:mﬂy:-ds
nndwuusmmd:mmﬁm.amsx:ndmg: th T experience in acadenma, it comes at very litts
cost and i is very rewarding, In parallsl, we I_'kenuemdumnmm:‘s :la:edunuurc.m;:rsm with
parmers, E\;Iremeu.ﬂ' " and amvhody we cam leam from. The ; reflacts very well this
access to different practices, the confromtation of ideasmathods Mslsaﬂ.. access to domedns and
problems we pever suspected we could be engaged int. When mobilized, this type of network provides
Tesourres for a small apency Hke ours to exend the range of our services and share rds i a bid

... that helps (among other things) correct the execwtion ...
A few concepts spun out of our PhDs, but none of them were ready to even remotely considar a
product of service. Neverthaless, we like to engage with our clisnts to test the manring concepes (22,
;ﬁ:ﬂ.m_ﬂ It helps refining the ideas, evahaate them with users and our network. Throush this
iteratons, and pertmers might mvest in the idea and enzage resources. In any case, the exarcise
_P_mer,ketsdmata;eﬂ:ezwmmlnfacmemmrbxm nfla:mm-urmmﬂm'_ﬂ:e idea
itself. Omoe again the capacity to mansfer results and menitions inie innovative profofypes is deeply
rooted in our ecosvstam of fiends and parmers.

. and farces fo stay bumble but xssertive.

We fiurd ot that lEiIi'II:E acadenya mmproved our abiliy o formmlate our methods partionlaly thanks
to the diversity of constraints that demand a diversity of techniques. However, we make efferts in

taking shape during our research Lift Lab was
already as part of our constant efforts to communicate
our ideas and results, using our blogs, pamphlets, talks
and workshops as echo chambers

It was particularly important for us to confront our
findings outside of a single research community as
much as outside of academia.

In our case, it helped us capture the interest of what-
would-then-become clients and create diverse
channels of communication with people that challenged
our intuitions, confront our points of view and ultimately
made our methods evolve. Prior to move out of
academia, these contacts were already grasping the
value we could produce in their contact.

few concepts spun out of our PhDs, but none of
them were ready to even remotely consider a product
or service

http://nearfuturelaboratory.com/seventh-and-half/2011/05/31/a-trajectory-from-academia-to-entrepreneurship/
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A possible formula for research performance

Each field of knowledge has different social norms
Learn to know what is relevant for yours
Within a givenfield, rolesare multiple

Differentpossible roles imcademia
Industrial: R&Ddirection expert, ...
EnterpreneurCTO, CEO, businesdeveloperscientist
And also the research activities
Basicvs applied
Knowledge drivervs needs driven
Integrativevs narrow andspecialisec .

Required personal andscientific skills, careerpaths, etc are also
different!
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A possible formula for research performance

No panic!!
This is an iterative process which alsoneedsto be
adapting (speciallyin areasof quick evolution)

when kids are requested what they want to be when they grow
up, the do not say i | will go to school for 10 years, then | will
choose in secondary school the scientific branch, then to
university.... They just think they wantt o b e doc
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Exercise
Who could be Prof. X?

Think of a specific name, or at a role in an institution i fthe director of Lab Z 0

It does not really need to be an eminence, but someone you may consider
Ainspirationalofor your future, from whom you would love hearing i |  sar
you have alottos h owo

Why?
Discoveries made, professional status, type of work she does, etcé

My case: Martin Shell, VP for Development Stanford
Being able to build a very close relation between Stanford and its environment
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Summary Strategy

If youd o rs@tdoalsfor yourself you
aredoomedo work to achievethe
goalsof someoneelse

Brian Tracy
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What does this have to do with fundraising ?

This aspects probablythe key diferentiatingfactor

Key basisto transformgoodideas infocused quality scientificand
technicalproposals

Enableyou to positionthemstrategicallyaroundalong-termvision

Somepeopledo this naturally, othersneedto formalizeit
Oportunisticapproachetakea lot of effort
It setstheframeworkto makedecisionsbutbeflexible
Whenanopportunityis indeedanopportunityandnot a distractior?

FUNDERS ALWAYS HAVE A TARGET
NOT ALL CALLS ARE ADEQUATE FOR EVERYBODY
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Characteristic # 2 Own assessment
Know yourself Strategy
Beinformed !
Testyourchoices
Startearly Conditions Determines
Available Resources / Achieved
Capabilities / Results
Opportunities

http://www.nature.com/scitable/ebooks/guide-to-life-science-careers-14053951/know-yourself-14356565
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Know yourself

Own assessment

Be informed |
Testyour choices All profiles in research are very qualified
Startearly ¥

In terms of fundraising, absolute
assessment is not useAll Relative to

competitors

\

What isspecialin our CV with respect to

equivalent peers?

We arejudgedby whatwe finish, not
by whatwe start

We arejudgedby whatwe achieve
notby whatwe do.
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COMERCIALIZAR

Prioritise

Do | really haveto
doit?

Is thisthe best
optionfor my
plan®

Is it anopportunity
to takemefurther?

Is thisawork | can
reuse

Achievesomething
from anyeffort
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Assessment is continuous, not just when writing a grant
Having your CV continuously updated allows you to focus on proposal writing

(and come on, it does not change that often!)

Quality matters (not only quantiy ): Have automatic ways to compile relevant
information (such as total citations, article most cited, etc)

Make it usefull Keep for instance a personal web updated, increasing your Vvisibility

Some grants may not allow you to submit a full CV, but selected information
- Have a short bio ready. Keywords, highlights, selected publications .

Some information is no longer relevant with time! (for instance, awards at
school, studentships when you are more senior, etc)

- Have a link ready that you can include for further details

They may look anyway in the web, do not exaggerate your statements
Facilitate that they go to the most favorable place for you!)

Keep it also regularly updated, and review it regularly
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Does your institution have a tool for CV generation ?

u [ Scientific production atth »

€ = C [ argos.upf.edu/CawD0S/jsf/seleccionPersonal/seleccionPersonal jsf ﬁ .

— =
JPl UNIVERSITAT

POMPEU FABRA SCIENTIFIC OUTPUT

Catala Castellano

UPF scientific output includes research projects, publications (articles, books, book chapters, |
working papers), etc. by UPF researchers whose updated curriculum vitae are available

LINK TO THIS PAGE

LINK TO THE PUBLICATIONS PAGE

You have searched LOZANO, ANGEL

COMNTRACTS & GRANTS PUBLICATIONS OTHERS E
Projects Journal articles Awards
Other grants and subsidies Books Patents
Book chapters Stays abroad
Conferences Courses and seminars given
Manuals and other publications Editorial collaborations

Event organisation
Research lines
Other activities

UNIVERSITAT POMPEU FABRA - Legal notice - Technical note

@ s . . 18:44
‘ E H % = ES (== )

24/06/2013
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Tools like Google Scholar : little effort , increases visibility , you get additional
information about you and possible to create alerts



